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Director of Training /o ) /955

Acting Director of Security

Contract Services

1. Reference is made to your mcmom;lnm of 28 October
1955 concerning the use of contractual services to replace work :
performed by certain of the present employees | | 25X1

2. Considering the nature of the work performed[ | 25X1
25X1 : [ ]its sensitivity and classification, stalf employees offer :

the greatest degroe of security. They, alone, should be used

where close and continuous access to highly classified informa~ o

tion or training is required | S ' 25X1

} 3. Persons who are employed in a urvtco| | . 25X1
25X | | such as those mentioned in your paragraph o
Z, could be hired on a personal service contract for a specified
purpose. However, controls must then be established so that -
access to classified information, either by purpose or by the o
nature of the work, is strictly limited. e,

. v

4. The letting of an overall contract to & concern for S
general services, such as maintenance, is not viewed favorably, 7
The difficulty of controlling the daily flow of different workers, AR
the problems of clearance involved in this category of perscanel : .
with its large turnover and the problem of maintaining good :

. cover, makes this type of arrangement highly undesirable from
'~ a security viewpoint. L 4

S 8. In view of the many security prohlcml involved, ft
" would be appreciated {f you would discuss with us any fnad b
.7 plans you may propose with regard to the utilization of contract .-
25X1 v . services| | o
" SIGNED -

“Document No. & ‘ . R -

N‘l

~ 'NO CHANGE in Class. - 29X1
*‘[] DECLASSIFIED e '
.. Class. CHANGED TO: TS
.. DDA Mpmo, 4 Apr 77 . . ..’

.. Auth: _DDA REG. 77/1763 e D Ty ey
25Xt covaes QA DNy e [ o L
- —SEGRETCONFIDENTIAL -~
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AXTBY.

Raporuatan 0f 1€ Boweder 185% to Mowctor of Trat
Trae foting Mrector of Tarecity nine

CORCUIRTRNTS -

— — 18 Apri1 1956
L_mszg “Tate

| ‘ | ’ | 19 April 1956
e T Pevrecooe. Tate

. EPTUYTRE 9 June 1556

In approving this stasf study I of course Tate
recognize the problems irherent in changing
to contract. However, I am still not sure that /8/ L. K. White

the importance to the Agency of keeping ocur members
down, fa.rtimh:h' in this type and level of emwployee,
mey not gome day outweigh the risks invoived. We - lraat §:
may vell want ¢ examine the matter agalrn at some Doty Direclgr “’
future date. /s/ Liw ‘ ‘
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